Arabaev Kyrgyz State University

Bishkek, Kyrgyzstan

Building International Cooperation Capacity in Universities 

(BICCU)

5th TEMPUS Call for Applications, Closing Date 12.00 (Mid Day) CET 23rd February 2012

Arabaev Kyrgyz State University (AKSU) is one of the oldest, prestigious universities of Kyrgyzstan providing education on 59 professions and conducting research work on humanitarian area. The main purpose of university is to be legal participant of international educational and scientific dialogue for the effective and directly reform the system of higher education in Kyrgyzstan. It is located in the centre of capital Bishkek city. It has 6 modern educational buildings, 20 research laboratories with modern equipment, 30 multimedia classes with Internet access; more than 1000 professors, lecturers including 300 doctors and candidates of Science, 20 honored professors, correspondent members of republican, international, and national academies of science; 16 000 students, 160 students of Master’s degree; library with about one million books, with centre for students’ informational support and internet class with automated library complex of electronic insurance. It has Department for International Relations and Innovative Programs. But does not have enough capacity for international cooperation.

Arabaev Kyrgyz State University suggests to create a consortium of universities according to identified national priorities of Tempus within the limits of Tempus program instruments such as:
JOINT PROJECTS (JP)

(Joint Projects are implemented at institutional level in one or more Partner Countries.) 

National projects 
(National projects target one Partner Country and will focus on the national priorities set for that Partner Country)

Under the Tempus theme:

Governance reform

Development of international relations

It is suggested to build a capacity for international cooperation on the basis of existing international offices or departments of higher education institutions in Kyrgyzstan.

General Aims 

· Creation of a university international structure combining the international divisions (or offices) structures for the  joint management of international activity; 

· Improvement of professional skill of staff of international service;

· Working out of standard documents on the international activity;

· Equipping of the international divisions by modern office equipment;

· Working out of information system; 

· Creation web pages and release of information materials; 

· Carrying out of the international seminars and conferences.

Project Outline

Project Deliverables 

1. Activities on improvement of professional skills of staff of the international service as in Kyrgyzstan, and abroad, including retraining of heads of the international divisions (the international department and dean's office on work with international students) at EU universities.

2. The organization fact-finding and trainings visits abroad for representatives of university administration, including vice-rectors and heads of financial departments.

3. The organization of training visits in the European universities for teachers of partner universities who is interested in development of international contacts or already actively participates in their realization.

4. The invitation of representatives of the European universities for visiting of our universities for an exchange of experience and an establishment of the international contacts on the place. 

5. Creation of data base and an establishment of contacts for the future international projects. Participants of mobility in the European universities are teachers of our universities, and visitors to us within the limits of the project from Europe – scientists and teachers in fields of higher education which are priority at our universities. 

6. Organization of visits of foreign partners of our universities laboratories and carrying out of joint seminars in succesful grantwriting for HEIs academic staff and students and perspective directions of educational activity and scientific researches for the international cooperation.

7. The edition of the advertizing leaflet of our universities in English. With the maximum approach to "the western" style of similar university editions to be interesting to foreign readers.

8. Creation web pages of the international service of university in English, containing the basic information on the international structure of university and lines of activity of the international service. Web page will contain also the information on the list of short courses and the laboratory works offered by chairs of our universities. 

9. Equipment of the international service of our universities by modern office equipment that has great value for effective work.

10. Working out of information system( of the international service, allowing to create a database on the international contacts of university and to enter electronic document circulation of the international activity with the aim to provide information support and automation of activity of staff of the international service by introduction of electronic document circulation of the international activity;

maintenance with the information on foreign contacts and university projects, with possibility of its search, staff and students of university.

11. The final Tempus project seminar((

( Information system for the international activity of university

For successful work of university in building international cooperation capacity creation the serious information infrastructure is necessary. It should include information computer system, printed matter release - information materials and bulletins, information stands on the international activity, consultation for students and staff concerning the international cooperation, international PR - management.

The information computer system should become a component of information system of university, having included databases concerning the international activity with the organization of wide access of students, teachers and staff, webpages of the international service, internal and external electronic document circulation, corporate information technology in the basic directions of the international cooperation and many other things. Creation of modern information system of the international activity is one of mainstreams of development of the international service of university. Working out of information system for the international activity within the limits of project TEMPUS directed on development of international structure of partner university should became the beginning of works on its creation.

The information system should be developed in the modern language of programming with possibility of additional integration of office technologies. System creation should be carried out on the basis of technology the client-server with possibility of work of unlimited quantity of the users having various access rights to information resources, supported by system, integration in it of Internet technologies for access possibility to information resources of system through the Internet, viewing of webpages of the international service and foreign universities-partners; automatic formation of forms of giving of demands for teachers, students and the post-graduate students, wishing to take part in the international cooperation; integration with information system of university for convenience of work of all staff and an exchange of information resources.

The basic idea of creation of system is founding of information resources on various aspects of the international activity with providing of access to these resources, formation of various forms of account and statistical processing.

The contact information on staff of university, students and the post-graduate students participating in the international activity, foreign students and the post-graduate students trained in partner universities, the information on divisions and university faculties, directories concern a specification will be stored in information system (the countries, cities, specialities, currencies), the data about foreign universities-partners, staff of the foreign universities participating in cooperation with partner universities, the international agreements and contracts.

(( The final TEMPUS project seminar 

The basic themes of a seminar will be: 

1. The report on realization of project TEMPUS.

2. Presentation of the created Information system of the International service of university.

3. Demonstration of Web-page of the International service of university.

4. Visiting of laboratories of faculties by professors and managers of EU universities.

5. Presentations of partmer university scientists on prospects of the international cooperation in scientific and educational spheres.

6. Development of system of quality of university and a role of the international cooperation in this process.

7. Influence of the international cooperation on democratic tendencies at university eyes of staff and students.

8. Development of system of training in partner universities through direct cooperation with foreign universities and participation in the international university networks.

We require three Higher Education Institutions from Kyrgyzstan

We also require one university from each of three EU countries.  Universities should be able provide a multi disciplinary team in order to support different aspects of the project.

If you are interested in joining this consortium please return a FULLY COMPLETED the Partner Information Form by email to:

Tamara Kudaibergenova, PhD

Deputy Director

Department for International Relations and Innovative Programs

I.Arabaev Kyrgyz State University

Bishkek, Kyrgyzstan

e-mail: ahtamar@hotmail.com
